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Welcome to the Webinar!

Storytelling Throughout 
The Candidate Journey
February 20, 2019 at 11:00am PT

We’ll get started shortly.
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Meet Our Speakers

Dan Kelske 
Senior Enterprise Account Manager

The Muse

Deniz Gultekin
Talent Brand Manager

Lever
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What you will learn today:

1. Starting with the job description to drive interest - no more cookie cutter JD’s!

2. Storytelling with diversity & inclusion top of mind

3. Spot checking any gaps in the candidate experience

4. Using content to be human at scale and ease the sting of rejection

5. How to treat & nurture your silver-medal candidates
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Starting with the Job Description
to Drive Interest

NO MORE COOKIE CUTTER JD’S
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Lever Impact Descriptions
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Lever Impact Descriptions
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Invite candidates to apply or stay in touch
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Women Don’t Apply for Jobs 
Unless They Are 100% Qualified
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Inclusive Job Descriptions 

Certain words to be careful about:

● Don’t use words that skew toward 
male stereotypes 
(ie. “ninja,” “assertive,” “dominate”, etc.) 
read article for more

● Avoid age bias in hiring
read article for tips

https://www.huffingtonpost.com/2015/06/02/textio-unitive-bias-software_n_7493624.html
https://www.themuse.com/advice/tips-promote-age-diversity-prevent-ageism-in-hiring
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Think About JD as Part of Your 
Candidate Experience Process

of candidates consider job descriptions to 
be among the most helpful things when 
deciding if a company is a good fit for them

55%

Source: 2018 Muse User Survey
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Storytelling with Diversity &
Inclusion Top of Mind



#EBStorytelling

Storytelling to Drive Diversity

● ERGs (Employee Resource Groups)

● Consulting people who help make 
your company a diverse 
environment

● Emphasize inclusivity at work
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Emphasize Inclusivity at Work Through Videos
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Spot Checking Any Gaps in the 
Candidate Experience
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Audit Candidate 
Pipeline Stages

Intake Meeting Source Application Submission

Interview Prep Second Conversation Screening

Interview Receive Offer Negotiate

First Day Background Check Accept & Sign
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Storytelling for Candidate Experience
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Storytelling for Candidate Experience

● Reimagine the Recruiting Coordinator role

● Provide content at each stage of an interview

● Surface timely relevant content 

● Turn office tours into opportunity to share stories
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Content to Prep 
Your Interviewees
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Hiring Manager Integrations on Slack
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Easing the Sting of Rejection
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When the Candidate
Doesn’t Get the Job

1. Thank you
2. Provide an explanation
3. Keep in touch & next steps
4. Ask for feedback
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Send Check-In Notes to Candidates
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How to Treat Your
Silver-Medal Candidates
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Nurturing Silver-Medalists
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Invite Candidates to In-Person Events
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How to get started
1. Determine what stories you want to tell & candidates want to hear
2. Rethink your job descriptions
3. Assess any gaps in your process, and create content to help fix ‘em
4. Tap your team to tell their stories
5. Be human & personal (even with templates) 
6. Play the long game: nurture your silver-medal candidates 
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Lever helps companies source and 
hire the best talent with speed and 
conviction, all while tracking your 
most important data in one place.

The Muse is the best place for the 
next gen workforce to research 
companies and careers. More than 75 
million people each year trust The 
Muse to help them win at work, from 
professional advancement and 
skills-building to finding a job. 
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Live Questions


